I am a Monkey!

Last weekend I traveled to USBC headquarters for meetings. We have our regular board meeting scheduled the end of the month, but new USBC President Jimmy Sturm called the board in to do some team-building to begin his term as President.  Several committee meetings were also conducted during this weekend to be more efficient and fiscally responsible, as we are required to do always.

President Sturm enlisted Pam (Long) Weatherford, a former employee of BPAA, now a facilitator for D3 Seminars, to come in and conduct a seminar for us about personality styles.  I have taken these tests before with WIBC and with former employers.  Many organizations will conduct these sessions for their leadership as well as for the members to give better understand how everyone works together and interacts.

There are many of these seminars and tests available, the D.I.S.C. analysis, the Myers Briggs, etc.  All are very similar in that they identify your personality type and how you react to other personalities.

Pam’s seminar was called It’s a Zoo Out There, and was based on animals!  There were Golden Retrievers, Beavers, Monkeys, and Lions.

We were given a written test to answer questions, and then based on those questions; we knew which “animal” we were.  Very interesting!

Each of these animals has their own personalities and reacts to other animals and situations differently.  Here are some traits of the animals:

Golden Retrievers: need help making decisions, people-person, avoid conflicts, tells us what we want to hear, their strength is caring for others, but their weakness is they are easily bullied. The priorities of the retriever are relationships and communication. These personality types just want to be liked.

Beavers:  are wise, analytical problem solvers, picky and critical, hate to make mistakes, needs organization and structure, strengths are accuracy and independence, weaknesses are procrastination and are very conservative.  The priorities of the beaver are tasks and processes. These personality types just want to be correct.

Lions: problem solvers, stubborn and impatient, wants to get to the bottom line, low tolerance for inadequacies, fast-paced, able to juggle many things at a time, accepts challenges, strengths are ability to get things done, leaders, but weaknesses are that they are inflexible, impatient, poor listeners and take time to do small tasks. The priorities of the lions are tasks and processes.  These personality types just want to be in charge.

Monkeys: social, lively, manipulative, spontaneous, enthusiastic, bored easily, impatient…who me???  Think quickly, love an audience, but just really like to have fun, so weakness may be not paying attention to task at hand and no follow through. The priorities of the moneys are interaction and relationships.  These personality types just want to be admired.

As we all broke into our “dens”, it was pretty surprising where the USBC Board of Directors all landed!  Pam, our facilitator, was amazed that we were not flooded with Lions!  Nope, it was pretty broken up, only a few beavers, but otherwise, pretty equal.  

President Sturm decided he may need to revisit some committee assignments…some of the committees are loaded with monkeys, so we won’t get anything done…but we will have a good time!

Mark Martin is a golden retriever by the way…not sure how he tolerates me sometimes!  But because of his patience, understanding and communication skills, we get it done!  

We hope to conduct this little exercise with the Metro Detroit Board of Directors, too.  As you read the profiles above, what does it say about you, your league officers, and your teammates?  Can you identify their “animals”?   Once you do, you will probably understand a little better why they react to situations as they do.

We are all different, and once we understand and embrace those differences, great things can happen.
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